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Projects and Interim Management:

09/25 - 01/26

06/22 - 10/24

11/21 - 03/22

05/21 - 10/21

02/21 - 03/21

04/20 - 09/20

10/18 - 02/20

12/17 - 08/18

Knauf Elements GmbH & Co. KG,
Neuruppin

Employees: 80 « Turnover: 14 m€

Branch: Wooden building systems

Conductix-Wampfler Automation GmbH,
Potsdam
Employees: 90 « Turnover: 18 m€

Branch: Automation Technology

Wohner Industries Holding GmbH & Co KG

(sinit Kunststoffwerke GmbH & Co. KG),
Rdédental near Coburg

Employees: 380 ¢ Turnover: 114 m€
Branch: Electrotechnical Systems
ib vogt GmbH, Berlin

Employees: 530 * Turnover: 180 m€
Branch: Project Developer of Solar Parks

Exyte Central Europe GmbH, Stuttgart

Employees: 500 * Turnover: 130 m€
Branch: Industrial Plants

HanseYachts AG, Greifswald

Employees: 1,500 « Turnover: 160 m€
Branch: Shipbuilding

Glatfelter Falkenhagen GmbH, Pritzwalk

Employees: 400 * Turnover: 130 m€
Branch: Hygiene

Emperra GmbH E-Health Technologies,
Potsdam
Employees: 17 « Turnover: 1 m€

Branch: Healthcare

Interim Management: Head of Finance and Controlling
Redesigning the role after a long vacancy * Process analysis ¢
Post-project cost calculations « Determining hourly rates and over-
head costs « Variance analysis * Preparing budget plans « Monthly

reporting with DATEV ¢ Reviews of outstanding receivables

Interim Management: Head of Commercial Service

Evaluation of stock levels « Introduction of cost center reporting *
analysis of project hours ¢ Structure of a quotation calculation *
Creation of P&L forecasts « Management reporting * Budget

planning * Participation in monthly and annual financial statements

Interim Management: Plant Ccontrolling

Execution of forecasts and the budgeting process ¢ Participating
in the monthly closing of the subsidiaries of the business unit ¢
Analysis of the deviation of prices and quantities ¢ Evaluation of

stock and inventory « Sparring partner and coach for the team

Interim Management: Project Controlling
Cost evaluations and account mapping with the help of Navision ¢
Creation of a project dashboard « Determination of the cash flow
development of the projects ¢ Forecast of likely deals * Time recor-

ding and analysis of the project hours

Project: Digital Landscape and Projekt-Dashboard
Analysis of the locations of customers, projects, markets, universi-
ties, and offices * Proposal of a project dashboard about the status
of all projects with KPIs and the analysis of deviations * Analysis of

project results « Derivation of suggestions for improvements

Project: Corporate Planning
Revision of the forecast to the effects of Corona (P&L, balance
sheet, and cash flow) « Optimization of the planning tool « Plan-
ning for all componies including intercompany clearing with
LucaNet ¢ Creation of scenarios * Presentations for the board

Interim Management: Senior Lead Finance Controller
Participation in the monthly closing « Preparation of forecasts
and sales budgets ¢ Reporting of sales results und operations
KPIs of the BU « Analysis of price volume mixes ¢ Improvement
of analyses « Transfer of the reports to the introduction of SAP

Project: Due Diligence Process for a Startup
Creation of a planning tool with cockpit and variable parameters °
Improvement of management reporting systems « Analysis of the
accounting and controlling processes ¢ Determination of the cash

requirements * Forecast of the cash development

Ralf Einert

Engeldamm 62a -+ 10179 Berlin -

Germany -

ralf.einert@t-online.de < Mobil: +49 151 16659610



Curriculum Vita or Ralf Einert

Page 3

Projects and Interim Management (to be continued):

04/17 - 12/17 M+W Central Europe GmbH, Stuttgart

04/16 - 10/16

12/15 - 03/16

Employees: 750 * Turnover: 180 m€
Branch: Process Industry

GmbH, Sandersdorf-Brehna

Employees: 90 ¢ Turnover: 80 m€

Branch: Steel Constructions

Marktredwitz

Employees: 700 * Turnover: 100 m€

Branche: Engineering

09/15 - 11/15 Schoeller Allibert GmbH, Schwerin

Employees: 380 ¢ Turnover: 140 m€
Branch: Packaging

06/14 - 06/15 frag zapf GmbH, Berlin

Employees: 600 * Franchisee: 14
Branche: Removal Company

07/13 - 12/13 Egmont Ehapa Verlag GmbH, Berlin

04/12 - 06/12

Employees: 90 « Turnover: 60 m€
Branch: Publisher

Schiess GmbH, Aschersleben

Employees: 400 * Turnover: 40 m€

Branch: Machine Tool Manufacturer

ArcelorMittal Construction Deutschland

Project: Financial Controlling

Determination of the operating results of the business units * Ana-
lysis of transfer prices * Cooperation with auditors and the corpo-
rate tax team ¢ Intercompany clearing of receivables and liabilities

with all international partners « Country by country reporting

Interim Management: Finance and Controlling

Super Key Control according to SOX « Overviews as well as
variance and margin analyses * Monthly proof of the accounts *
Calculation of incentives for the sales persons ¢ Creation of a con-

cept for the evaluation and further education of employees

ABM Greiffenberger Antriebstechnik GmbH, Interim Management: Sales Controlling

Analyses of financial statements and derivation of measures ¢
Comparison of different calculation models * Preparation of the
import of planning datas into the ERP system * Creation of repor-

ting tools « Analyses of financial relations between the affiliates

Interim Management: Controlling

Support of the Director Finance & Controlling « Assistance for the
budget planning process ¢ Preparation of presentations for a board
meeting ¢ Improvement of EXCEL files « Adhoc analyses and

internet recherches

Project: Business Development

Audits ¢ Interviews with the management of the subsidiaries ¢
Evaluation in the principle of the balanced scorecard ¢ Strategies to
develop new businesses « Market analysis * Morphological analysis

of the services ¢ Proposal for a management report

Interim Management: Reporting

Creation of reports for business units and management « Analysis
of the company results * Calculations with scenarios and impact of
KPI's « Planning and disposition of promotion articles ¢ Proposals to

improve the budget planning process

Interim Management: Project Controlling
Monitoring the progress of the major projects « Estimates of the
total project costs « Proposals to improve the company results «
Support to create the annual report « Analysis of the company

results and reporting
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Activities as Freelancer:

03/25, 03/26 Leipzig Book Fair
10/26 Frankfurt Book Fair, Frankfurt

05/24 - today Ralf Einert Verlag, Berlin

08/10 - today Ralf Einert Consult, Berlin

05/09 - 07/10 Preparation of starting a business
from 01/09 until 03/13 shared office in the

Josetti-Hofe near Alexanderplatz in Berlin
Professional Experience:

03/00 - 04/09 Bally Wulff Entertainment GmbH, Berlin

Employees: 350 ¢ Turnover: 80 m€
Branch: Entertainment

08/97 - 10/99 KFS-Fenster GmbH & Co. KG, Soltau

Employees: 120 * Turnover 40 m€
Branch: Building Industry

08/92 - 10/94 Mannesmann Seiffert GmbH, Berlin

Branch: Plant Engineering & Construction

Studies:
04/91 - 07/92 Technical University of Berlin

04/86 - 12/91 Technical University of Berlin

Exhibitor on Book Fairs

Ralf Einert Verlag with own exhibition booth ¢ Materials: books,

posters, post cards, flyers, and brochures

Self-published book
Book: ,Der Weltgeist. Ein Weltbild in sieben Ebenen®, Berlin 2024 -
ISBN 978-3-9826397-0-3 « Offer: lectures and exhibitions

Offer of controlling services

Business Development « Financial Controlling * Project Controlling *

Sales Controlling » Production Controlling * Business Plans

Scientific Activities

Developing lecture content « Creating e-books and video

installations « Revising and translating a website

Financial Analyst
Support Unit of the Managing Director « Redisigning of the internal
and external reporting system including KPIs « Working out short,
medium, and long term business plans « Preparation and post-
processing of the sales and budget planning * Development of a
system of incentives for the sales representatives « Distribution
and sales controlling « Involvement in the due diligence process
presentations on sales and regional meetings ¢ Preparation of

market and potential analyses

Controller
Introduction of a controlling system for the construction sites «
Plausibility check of the incoming and outgoing invoices « Cost
control « Preparation of cost and subsidiary analyses * Reporting to

the managing director

Project Controller
Reporting to the account manager « Monitoring the work in
progress of the project « Contract controlling « Preparation of the
invoices * Documentation of the production costs ¢ Intermediate

between administration and technical departments

Post Studies at the Faculty of Philosophy
... in the sense of General Studies: Introduction to Organizational
Theory * Philosophy of Science * Philosophy of Technology ¢ Fun-
damental questions of Epistemology ¢ Rationalism ¢ Descartes,

Hume, Kant, Plato, and others

Business Administration and Industrial Engineering
Graduate Engineer * Field of study: Mechanical Engineering *
Supply Chain Management and Logistics * Production Manage-
ment and Controlling « Systems Analysis with Prof. H. H. Koelle

(former colleague of Werner von Braun)
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Miscellaneous:

01/97 - 03/97 TR Consulting Limited, London Practical Training in Great Britain
01/96 - 12/96 Ascot Business Communications, Berlin Diploma in European Business Administration
06/94 - 07/94 Center for Japanese Studies, Tokio Cooperative Japanese Business and Society Program

08/85 - 03/86 K. Bratsch Kompressoren GmbH, Hamburg Technical Training in Metal Processing

07/84 - 09/85 Armed Forces, Neumiinster and Hamburg  Military Service: Transport and Warehousing
Special Knowledge and Experiences:

Expert: Microsoft Office Business: Excel, Access, PowerPoint, Word und Outlook ¢« Adobe: Acrobat Pro,
Photoshop und lllustrator « ChatGPT

Knowledge: Adobe: Premiere « Cognos PowerPlay « HTML & CSS « MySQL + Power Bl « Reporting Standards:
US-GAAP, IFRS and HGB

ERP-Systems: SAP R/3 Finance, Controlling and Logistics ¢ LucaNet « NAVISION (today Microsoft Dynamics) ¢
proAlpha « DATEV -« Various inhouse systems

Social Media: Google Site » Facebook ¢ Instagram « LinkedIn « Programmimg of websites ¢ Tiktok « X ¢« XING
YouTube

Competences: Systemic thinking (holistic, solution-oriented, forward-looking) ¢ Interdisziplinary and cross-

functional approach « Analytical approach

Languages: Excellent knowledge of German as a native speaker *
Good knowledge of Englisch (fluent in spoken and written English)
Memberships: DDIM — Dachgesellschaft Deutsches Interim Management e. V., Cologne

Borsenverein des Deutschen Buchhandels e. V., Frankfurt

Hobbies: Dancing, such as ballroom, Latin, and Argentine tango ¢ Sports, such as jogging and cycling *
Intercultural experiences through self-organized trips abroad

2009 until 2014 Support of Entrepeneurs by Creating Business Plans:

Premium Minerva Essaouira: Supply of drinking water in areas with shortage of water
Mein Rosinenbomber: Online consumer portal for a good and cost effective life in Berlin

Lucky Europe - Europe Built by People: Online portal for Europe’s regional characteristics
Further Education:

Data Science and Atrtificial Intelligence (2026) « Fritjof Capra Course: The Systems View of Life (2025) « From Idea to
Text: ChatGPT (2024) + Accounting Xpert Business (2024) « Agile Organizational Development, Haufe Academy (2020) «
Design Thinking Workshop (2019) « Social Media Manager, IHK-Berlin (2018) « Business Intelligence and Data Mining
(2017) » Advanced VBA Course (2014) « Training for SAP R/3 Release 4.6 — Financial Accounting/Logistics (2013) ¢
English: Conversation (2011) » Websites with PHP (2010) + Databases with MySQL (2010)  Startup Seminar, bbw
Education Center (2009) « CSS Programming Funamentals (2009) « Search Engine Optimization (2009) » Language
Study Trip to Oxford, Oxford House College (2009) « Certificate ,Train the Trainer®, IHK-Berlin (2007) « Certificate ,Data
Protection Officer, TUV Rheinland Group (2005) « Evening Studies in Public Relations, PR Kolleg Berlin (2004) « HTML
Basic and Advanced Courses (2003) « Controller’'s Seminar, CA Controller Academy (2001) « Symposium: Innovation
and Management, Munich (1995) « Communication and Interaction Skills, Gustav Stresemann Institute (1995)
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Book ,,Der Weltgeist. Ein Weltbild in sieben Ebenen® in Library Collections:

German National Library (DNB), Leipzig

Gottfried Wilhelm Leibniz Library (GWLB), Hannover

Lower Saxony State and University Library, Goéttingen

Erlangen-Nuremberg University Library — Library of Friedrich-Alexander University, Erlangen
Berlin Central and State Library, Berlin (ZLB)

Lectures and Exhibitions (Selection):

Moderated panel discussion in the Project Room Bulowstrale 17, Berlin (09/2026)

Book presentation at the ,Nonfiction Forum: Knowledge* at the Leipzig Book Fair, Leipzig (03/2026)
Exhibition at the Galerie Zeitzone, Berlin (03/2012)

Presentation at the k-salon, Berlin (02/2009)

Lecture at LaLuz in the Osramhéfe, Berlin (02/2006)

Large-format poster campaign at Potsdamer Platz, Berlin (07/2003)
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